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thanks you very much

Good work and good Tim work

I

thanks you very much

thanks you very much

CSM-12556

CSM-12830

CSM-12827

CSM-11453

CSM-12550

CSM-12750

CSM-12744

CSM-12646

CSM-12725

CSM-12558

CSM-12685

CSM-12691

o South Sinai Mer

o Technical suppo

@ south Sinai Mer
o South Sinai Mer
0 Technical suppo
o South Sinai Mer
@ south Sinai Mer
@ cows Admin

o Technical suppo

South Sinai Mer

Yesterday 4:37 PM

Yesterday 1:20 PM

Yesterday 12:15 PM

Sunday 3:32 PM

Friday 10:03 PM

Friday 2:41 PM

Thursday 2:34 PM

Thursday 1:49 PM

Thursday 9:29 AM

Wednesday 8:39 PM

Wednesday 1:51 PM

Wednesday 1:50 PM
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WEBSITE

(PERFORMANCE JAN-DEC 2024)

Active users @

21K 88K

01
Jan

01
Apr

New users @

01
Jul

1.5K

1K

500

Active users~ by Device model~

DEVICE MODEL

iPhone

Chrome

Safari

Edge

Firefox

SM-S918B

SM-A528B

Sessions~ by

ACTIVE USERS
22K
11K
2.5K

2K
1.5K
605

546

Session primary channel group (Default C...~

SESSION PRIMARY CHAN..

Organic Search

Direct

Organic Social

Referral

Unassigned

Organic Video

Paid Search

SES_S_.I.O.NS
171K

48K

11K

2K

896

61



10 MOST VISITED PAGES ON THE WEBSITE

Views by Page title and screen class

EAGE, TITLE AND BIANCEEN - ki
CDWS 150K
CDWS Registered Professio... 49K
Active users~ by Country COWS Dwsctory 15
Lyaall Yo g osadl dalow Gye 22K
oo soopiaba ool il e
G all b ol s jiall 14K
Egypt 64K p—
Germany 7K Eif”' Jal 13K
T 5T CDWS Member Profile 11K
F_’oland 2.3K
Jnited Kingdom 1.8K
;audi Arabia 1.4K
l:letherlands 1.1K

View countries =

TOP 10 COUNTRIES VISITED THE WEBSITE




COMMUNICATION

-NEWSLETTERS: 52

ALL 2024 NEWSLETETRS AVAILABLE ON CDWS WEBSITE
HTTPS://WWW.CDWS.TRAVEL/NEWS?YEAR=2024
-PRESS RELEASE AND MEDIA COVERAGE
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SOCIAL MEDIA




LOCAL AND INTERNATIONAL EXPOS

1 ,4.‘-"
Expo sports Cairo 2024 § FEB 2024 Dusseldurve Boot Show
N EXPO HOUTEN

-




OTHER EVENTS

[

-~

HEPCA MOORING INSTALLATIONS, DEC.

WORLD CLEANUP DAY, JULY
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AT A GLANCE

® © ©

Videos Teasers Views Full Video Views
FB + Instagram Youtube

16 244526 2781

TOTAL INSIGHTS ON FB,
YOUTUBE & INSTAGRAM

150,586 1427 79

Total Total Total Total
Reach Reactions Comments Shares



JOB BOARD

NEW ©
CRORVES
JOB

BOARL

WWW.COWS.TRAVEL/JOB-BOARD
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VISIon Apply Digital Transformation For All CDWS Services.

' -
. ‘ '--
-
-

¢

Optimize the processes and .operations fh"ai éqwe 5000 pros

I o
M Iss Ion and 700 Member. PR




Roa,d Map ' I Booking Engine

Quality

e Members Auditing Process
e Mobile App for audits checklist

Membership Department Training . 150 fnvégrution
2018 ) ! )
Trip Notification  Page in public website we """""
e Main Service Portal 2023 e Schedule Courses

e Exam Engine e Exam are
here!

N
//

Managing Office

e log all income and outcome letters

e Legals affairs

e organize board members meeting
and online voting

Media 2018

e Public Website
e ADs Environment
Accounting and HR
o ECO Monitoring
e Billing and invoices e Green fins Audits
e Record all transactions

e Integration with E-Invoice




Whatwe Have Done

. 2018

Exam Engine
 Exam Data Bank
e More than 8500
Exam Session
« More than 5500
Examinee

o

Pros Module 1st phase
* Pros registration

e Profile activation

*—9

. 2021

Pros Module 2nd phase
* Pros Renewal
o other services
o Equivalence
Certificates
o Employes Card
o Online Payment

*—o

Members Module:
e Deliver profiles for

company admins

e Change the strategy by @—g

making pros profiles

managed by members.
Trip Notification 1st Phase

Members Module:
» Finalize full membership
service through members

profiles

» Penaltiemodule




TRAINING MODULE DIGITALIZATION:

DWS

Successfully launched a fully
digitalized system for booking,

scheduling, payments, and exam
courses.

Course Requirements
Pay

ACCOUNTING & E-INVOICING INTEGRATION: » &/

Completed the accounting module
and seamlessly integrated it with the
hational e-invoicing system.




DIGITAL PAYMENT SYSTEM:

Enabled all CDWS payments to be
processed efficiently through an
automated invoicing system.

EMPLOYEE MODULE & E-CARDS:

Introduced a digital employee
management system, allowing
members to issue E-Cards for their
staff.

ccccccccccc

SERVICE

Invoice

IIIIIIII

AP TORETE St

st "‘..-‘:b'::;;i...‘-.-‘
e




JOB BOARD LAUNCH:

Established a dedicated job board to
streamline hiring for professionals
and members in the industry.

ADVERTISING ON CDWS PORTAL:

Added ad spaces to the portal, creating
new opportunities for industry-related
promotions.




KPIs Achieved

- Customer Satisfaction
Ratings on a scale of 1to 5 based on 20
feedback/month.
4
3
2
1
P Q2 Q3 Q4
@ Satisfied 5

Created vs Resolved Support tickets per
Month

Created € Resolved

1000

800 \‘?‘;"i f\%———m—%

\%“f%’\ ﬁ \ 4 .
600 A f e

400

200

Support tickets e

User Experience

Numbers —

Task completion time

g" 2-5 min

©

Avg Time to resolution

A 522hrs

0
g e s s qP‘gq, o> qP‘ s
F @ @ W@ Y B R T o

y Ry R RBR RN




{ )

KPIs Achieved Application Performance ",.
»

A 265163 Trips

P

ﬁlk Avg. Trip per day
800

23 Training Session

| | | 271 Trainee

' ' Printed Card
9183

Application Uptime Exam Session
Application Availabilty for the 2838
Last Month
. Financial Transaction
Value: 99.8 —
5 )_? 308,468
4 . ! J




Work In progress - 2025

Projects Q1-2025 Q2-2025 Q3-2025

ECO - Monitoring Mobile App Done .

QR Validation Mobile App etvery

Complete Member profile InProgress

Auditing System (Esagress
Add pros services to mobile app InProgress

Co-operation with national parks

Trip Notification for water sports | i Analysis -
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- Egypt showing strong progress: 28% average environmental impact reduction per
member per year.

- 22 assessments completed in 2024 (18 reassessments, 4 new members).

- Target for 2025: Reassess 22 existing members + ~10 new members

- Government minisiries interested in Green Fins data; opportunity to leverage for
policy/support.

- CDWS is focusing the GF capacity this year on lobbying the ministries to provide benefits

for GF member; 2-3-year licensing (instead of ammual), and discounts on marine fees.

Certified Membership Levels (active & restricted) Operation Status of Certified Members (Ple Chart)
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Environmental Impact Progress

67% average score improvement after 4 years of membership.
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* SIGNIFICANT IMPROVEMENTS IN GARBAGE MANAGEMENT

AND ENVIRONMENTAL TRAINING.
- 100% OF ASSESSED MEMBERS SCORED "GREEN" ON ROLE
MODEL BEHAVIOR AND MARINE LIFE DISPLAY.
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